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Enhanced project outcome through expert
best practices and communication.

City of Riviera Beach Neighborhood
Improvement Project

MILL & RESURFACE PROJECT

ObjectivesChallenges
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Lack of survey for impacted areas
Poor original design resulting in
drainage issues
Collection of accurate field data
Poor communication of project
needs

This project entailed conducting field
investigations, preparing preliminary
reports, providing design drawings, and
offering cost estimates at various stages of
design completion. It showcases Motre's
adeptness in coordinating design reviews
among staff, administering contracts with
clients, and facilitating effective
communication between stakeholders.
This project underscores Motre's
proficiency in project administration and
management, making it an excellent
example to highlight their administrative
services.

Motré utilizes its project administration
and management expertise to
coordinate field investigations, prepare
reports, and provide design drawings at
various design stages. This ensures
accurate cost estimates and effective
contract administration, addressing
challenges like data deficiencies and
drainage issues. Through meticulous
data collection and improved client
communication, Motré enhances project
outcomes by minimizing inaccuracies
and rectifying design flaws.

Streamlined project administration and
management processes, ensuring
efficient communication and
coordination.

Timely preparation of reports and design
drawings, facilitating decision-making and
progress tracking.

Accurate cost estimates provided at
different design stages, assisting with
budget planning and financial
management.
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Effective contract administration with
clients, ensuring project progress and
compliance with contractual obligations.
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